Monday January 10

“Army Security Assistance — One team”

Monday
« 0700-0800 Registration/Continental Breakfast
« 0800-0815 Admin Remarks Mr. Crivello
« 0815-0845 Opening remarks MG Hackett
« 0845-0945 Keynote Speaker LTG Kohler
 0945-1015 Break
« 1015-1100 DOD Security Cooperation Guidance Mr. Pavel
« 1100-1145 LCMC/International strategic direction LTG Yakovac
« 1200-1330 Lunch

-« 1330-1415 ArmySA US GovernmentOnly | Mr. Hunter
« 1415-1445 AlAP BG Ryan
 1445-1500 Break
« 1500-1530 EUCOM Army SA Strategic direction TBD
« 1530-1600 PACOM Army SA Strategic direction TBD
 1600-1630 SOUTHCOM SA Strategic direction TBD
« 1630-1700 CENTCOM SA Strategic direction TBD

« 1700-1715 Daily Review Mr. Crivello



Tuesday

« 0700-0800 Continental Breakfast

« 0730-0800 Service desk open

+ 0800-0810 Announcements Mr. Crivello

+ 0810-0915 04 Business Overview Mr. Alpaugh

+ 0915-0930 Break

« 0930-1030 PBL Mr. Hill

« 1030-1115 ILCO Overview Mr. Neyd|

«  1115-1200 LEAN Mr. Koenigsaecker

_________ o 1200-1330 Lunch
« 1330-1415 Leveraging Security Cooperation U.S Government Only
activities to help build foreign military l
niche capabilities Dr. Jennifer Moroney

1415-1445 AIA Knowledge Sharing Demo Mr. Marquis

* 1445-1515 AMCOM SPP Ms. Pope-Kelly

+ 1515-1545 CECOM SPP Mr. Sharman

* 1545-1615 TACOM SPP Mr. Liptak

« 1615-1645 JMC SPP Mr. Stackwick

« 1645-1700 Daily Review Mr. Crivello

*  1915-1930 Bus depart for social

« 2000 Social

Tuesday January 11

“Army Security Assistance — One Team”



Wednesday January 12

“Army Security Assistance — One Team”

Wednesday
« 0700-0800 Continental Breakfast
« 0730-0800 Service Desk Open
« 0800-0810 Announcements Mr. Crivello
« 0810-0915 AMC SA Strategic direction TBD

(PAM 12-1, Centralized Case writing, Ombudsman,

SPS, etc)
«  0915-0930 Break
« 0930-1015 TRADOC Mr. Baer
« 1015-1100 PEO Simulation training

and Instrumentation Mr. Daniele

« 1100-1145 LEAN IPT update Ms. Ratcliff
1145-1200 Daily Review Mr. Crivello
« 1200-1330 Lunch

« 1330- Team Building



Thursday
0700-0800 Continental Breakfast
0730-0800 Service Desk Open
0800-0810 Announcements
0810-0900 SRS Level lll — Measuring SA
0900-0945 Army SA Resources
0945-1000 Break
1000-1030 Workgroup objectives/Break out
1030-1200 Workgroups
1200-1330 Lunch
1330-1500 Workgroup Break outs
1500-1630 Workgroup Brief backs
1630-1700 Closing Remarks
Conference Closed
*Workgroups :

- SPP AAR (Pre-LOR and Case Development) — way ahead
- Logistics Management — (PBL, LMP, R&R etc)

- LEAN

-SAin LCMC
- Army Training
- Reports Reduction

Thursday January 13

“Army Security Assistance — One Team”

Mr. Crivello
Ms. Leese
Mr. Zorica

Mr. Crivello

*%*

MG Hackett

Mr. Crivello

Ms. Ratcliff
Ms. Buchanan
Mr. Baer

Mr. Tanna



Friday

0700-0800
0730-0800
0800-0810
0810-1200

Friday January 14

“Army Security Assistance — One Team”

Continental Breakfast
Service Desk Open
Announcements
AAR/LEAN

Mr. Crivello



agenda

Map

Picture Workshop stuff




